
Earlier this year, when SMART Site Coordinator Bonnie came to 
gather students for their reading session, first-grader Max was 
overheard saying: “Oh, it’s SMART reading day! That is my favorite 
thing about school.” Max’s teacher turned to Bonnie and said: “Did 
you hear that? It’s why we do this.”

This is but one of the many special moments experienced by 
volunteers, educators and children in the SMART program. Thanks 
to an extraordinary team of dedicated volunteers, donors and 
supporters, 2013-14 was another successful year for the SMART 
Rogue Valley Area, serving Jackson and Josephine counties. Our 
organization helped hundreds of local children develop the skills and 
self-confidence they need to read and succeed in today’s world. 
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Update: SMART’s Strategic Priorities
Since developing a comprehensive three-year strategic plan in 2011, 
SMART has delivered the envisioned results. Moving forward, we 
solidified three focus areas for 2014-17:

1. Reach: Serve more children and sites that need us with the 
highest quality program possible. 

2. Awareness: Build our statewide profile as a leader in preparing 
children for reading and learning success. 

3. Sustainability: Enrich organizational culture and staff in a way 
that leads to ongoing sustainability.  

In the Rogue Valley, we were thrilled to exceed our service goal of 1,055 children in December, reaching 1,092 and 
soaring to 1,136 by February. Also exciting this year, we launched a Head Start pilot program at Washington Elementary 
Head Start, where we served 20 students. Next year we plan to serve more children there, and we’re exploring opening a 
program at Phoenix Elementary Head Start as well. 

The 2013-14 year was also a great success from a fundraising perspective, with several foundations making significant 
investments in local SMART programs. SMART received $15,000 from the Walker Fund of the Oregon Community 
Foundation; $10,000 from Carrico Family Foundation; and $8,000 from Anna May Family Foundation. 

Statewide this year, we exceeded our student service goal by 115 students (an increase of 8 percent), and laid a strong 
foundation for gathering new data on the effectiveness of our program and the student population we serve. We also 
kicked off a statewide marketing campaign bringing awareness to the importance of reading, Reading Matters, and rolled 
out new tools for SMART volunteers to use with their students. 



Student Milestones
Each year in April, teachers are asked to participate in a 
voluntary survey reporting progress they have observed for each 
participating SMART student throughout the year. Teachers are 
asked to evaluate students on a variety of outcomes, including 
the child’s ability to meet state reading standards. This year’s data 
reflect outcomes for 5,461 students, and show improvement in all 
areas surveyed. Highlights include:
     •  92 percent of students showed improvement in enthusiasm 
        for reading, and greater confidence and self-esteem
     •  90 percent of students showed improvement in eagerness to 
        interact with books
     •  89 percent of students improved in reading fluency
     •  The number of students showing grade-appropriate reading 
        performance increased from 18 percent at the beginning of 
        the year to nearly 50 percent at the end of the year.

Educator and Parent Feedback
SMART surveys educators and parents at the end of each year to 
gain insights about their experiences, which helps us continually 
improve our program. The 2013-14 feedback is overwhelmingly 
positive, revealing significant benefits for children participating in 
SMART.  

Educator Responses
     •  92 percent of educators indicated SMART contributed to 
        literacy outcomes at their school
     •  93 percent of educators felt students experienced 
        significant benefits from the program.

Parent Responses
Parents reported that their children improved in the following ways 
because of their participation in SMART:
     •  75 percent showed improved reading skills  
     •  64 percent had more enthusiasm for books and reading  
     •  65 percent talked about books more often.

For the first time this year, we asked SMART parents how often 
they engaged in reading with their child and we were thrilled with 
the result: 87 percent of parents indicated they or someone in their 
household read to their child three or more times throughout the 
week – and nearly 50 percent said every day. 

“SMART provides a great connection between 
a struggling student and a kind adult. It also 
provides local residents the opportunity to 
experience the many challenges occurring 
in our public schools. Students in the SMART 
program get additional practice with reading, 
and realize how important reading is.”

- Principal, Jackson County

“In my son’s case he was struggling with 
reading and the teacher can’t slow all the other 
students to help one. The one-on-one that he 
receives through this program has him excited 
about reading. He comes home and is eager to 
read with us each day. I believe this additional 
focus in school will help set him up for success.”

- Parent, Josephine County
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