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Dear Friends,
The past year has been one of transition for SMART. We 
finished fiscal year 2009-2010 having served nearly 7,000 
children with the support of 5,000 volunteers in partnership 
with 209 sites across the state. The resounding feedback 
from educators, parents and volunteers is that children are 
improving their literacy skills, confidence and enjoyment in 
reading. This feedback and our vision of every child in Oregon 
becoming a confident reader, empowered to succeed, is what 
energizes us.

As part of SMART’s transition, the Board appointed Chris Otis 
as SMART’s Executive Director, effective Dec. 14, 2010. Chris 
has a proven track record of success in nonprofit management and has previously served 
four nonprofits in the capacity of Executive Director. Chris will be visiting our SMART     
programs across the state, bringing innovation to our fundraising and communications 
strategies, and moving SMART along the path of a sustainable growth trajectory. 

Looking to the future, we will embark on a strategic planning process in 2011, in which 
we’ll engage the Board of Directors, SMART staff and key constituents in examining and 
crafting direction around several key initiatives. We seek to ensure and continue program 
relevancy; identify and articulate our place and our role in the educational arena in general; 
create a public policy agenda and “voice” for the organization; and craft clear plans for    
future organizational sustainability and viability. In short, we are committed to designing 
our future with care and purpose. 

SMART plays an invaluable role in supporting reading achievement in our public schools. 
We are grateful to our network of volunteers, our school partners, our business supporters, 
and the many foundations that help make SMART’s vision a reality. 

We look forward to the year ahead with renewed commitment to make the next 20 years of 
SMART, the best 20 years of SMART. Here’s to building young readers, and to building a 
stronger Oregon. 

Sincerely,

Charles Wilhoite

Chair, SMART Board



SMART Yesterday, SMART Today
In 1991, SMART founders came together to address the 
troublesome reality that Oregon’s children were routinely 
reading below grade level. SMART’s unique model was 
developed, blending early childhood reading support, 
adult mentorship and community engagement to positively 
impact literacy outcomes. The program launched in 1992 in 
eight schools in two cities, serving 585 children. 

Twenty years later, we have served more than 137,000 
children and given away more than 1.8 million books. 
In 2010-11, we plan to serve 7,000 children in 220 sites 
statewide, with the help of 5,000 community volunteers. 
Together, with support from communities and schools 
across the state, SMART is improving the reading capacity 
of Oregon’s children. 

Literacy Statistics
The National Assessment of Educational Progress reports 
that more than one in three Oregon 4th grade students are 
reading below even the basic level.

The 2010 Oregon Assessment of Knowledge and Skills 
found that, among the state’s 3rd-10th grade students, one 
in four isn’t meeting state reading standards – that’s nearly 
70,000 students across the state reading below grade level. 

Research shows that children who do not learn to read 
by 3rd grade are more likely to struggle with reading as 
adults, drop out of school, be less successfully employed, 
and face incarceration. 

The repercussions of poor childhood literacy carry far 
into the future and negatively impact these children, 
overall community health and vitality, and our state’s 
bottom line.

2009-2010
Program Successes:

6,951 children served

209 partner sites

27 number of Oregon counties served

305 site coordinators

4,931 volunteer readers

112,210 total volunteer hours logged

74,996 books taken home by children

Annual Budget $2,761,996

Revenue Sources:
90% private contributions and grants

10% other income



Assets 2010 2009
Cash and cash equivalents 549,988 406,641
Contributions and grants receivable 818,196 1,727,900
Book inventory, prepaids, and other assets 57,918 40,231
Investments 1,822,463 1,614, 993
Leasehold improvements and equipment 77,618 73,006

 Total assets $3,326,183 $3,862,771

Liabilities 2010 2009
Accounts payable and accured expenses 112,513 108,925
Deferred revenue 1,719 200

 Total liabilities $114,232 $109,125

Net assets 2010 2009
Unrestricted

Available for programs and 
general operations 1,442,142 1,162,011

Designated by Board 651,673 574,423
Net investment in capital assests 77,618 73,006

Total unrestricted net assets $2,171,433 $1,809,440
Temporarily restricted net assets 849,658 1,753,346

Permanently restricted net assets 190,860 190,860

Total net assets $3,211,951 $3,753,646

Total liabilities and net assets $3,326,183 $3,862,771

Statement of Financial Position
As of June 30, 2010, with comparative amounts as of 2009

A complete, audited financial statement is available upon request. Please contact SMART at 971-634-1634.



Revenues, gains,
and other support

Unrestricted Temporarily 
Restricted

Permanently 
Restricted 2010 2009

Contributions and grants 1,680,956 402,049 - 2,083,005 3,385,437
Investment income 33,293 - - 33,293 33,488
Net appreciation (decline)
in fair value of investments 139,635 18,107 - 157,742 (372,583)

Other income 28,706 - - 28,706 47,898

 Total values and gains $1,882,590 $420,156 - $2,302,746 $3,094,240
Net assets released
from restrictions

1,323,844 (1,323,844) - - -

Total revenues, gains, 
and other support

$3,206,434 ($903,688) - $2,302,746 $3,094,240

Expenses Unrestricted Temporarily 
Restricted

Permanently 
Restricted 2010 2009

SMART Program 2,317,231 - - 2,317,231 2,702,688
Management and general 238,734 - - 238,734 313,593
Fundraising 288,476 - - 288,476 323,201

 Total expenses $2,844,441 - - $2,844,441 $3,339,482

Net assets Unrestricted Temporarily 
Restricted

Permanently 
Restricted 2010 2009

Increase (decrease) in 
net assets 361,993 (903,688) - (541,695) (245,242)

Beginning of year 
total net assets 1,809,440 1,753,346 190,860 3,753,646 3,998,888

End of year
total net assets

$2,171,433 $849,658 $190,860 $3,211,951 $3,753,646

Statement of Activities
As of June 30, 2010, with comparative amounts as of 2009



SMART Program Outcomes
SMART entices a child into books and reading, allowing the child to: Choose 
books to read with the volunteer; listen to stories read by the volunteer; discuss 
the story and make observations; and take books home that are of interest.

SMART supports the child’s efforts to learn to read by: Providing books at 
a child’s comfortable reading level; stretching a child to try new words and new 
books; and moving at a child’s pace of learning and comprehension.

SMART celebrates the child’s successes by: Creating a fun and non-critical 
atmosphere; providing one-on-one attention; and building a home library of books 
a child can read. 

SMART Program Goals 
 Create enthusiastic readers who can read at or above grade level. 

 Increase the number of children graduating from high school.

 Provide Oregon with a more productive and literate work force.

 Empower communities to help their children.



  In their words...

“What’s most rewarding to me about taking part in SMART isn’t one particular moment, it’s 
the bonding and improvement that take place slowly over time. My student readers learned 
incrementally over time rather than in fits and starts, and I marvel at their progress looking 

back over the year. What I found the most rewarding, however, is to see a true love of 
books and reading emerge after the initial feeling that reading time was a chore. It gives 

me great hope for that student’s future.” 

– Multnomah County Volunteer 

“I did not know that much about what was going on in SMART, but my child has really 
benefitted from the program. My child has been challenged and encouraged to do better 
without being intimidated. I really appreciate the one-on-one time my child gets because, 

being a single mom, I don’t feel like I spend enough time reading with him.” 

– SMART Parent 

“Every piece of my body wants to read.” 

– Armando, SMART student 



Executive Staff
Chris Otis, Executive Director
Stephanie Stoller, Development Director
Rachel Lawrence, Program Director
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Mary Boyle, Secretary
Behzad Hosseini, Treasurer

Directors
Joey Harrington, Bob Hunter, 
Evelyn Jenson, Elizabeth J.M. Large, 
Kent Lewis, Linda Moore, Eric Parsons, 
Patricia C. Smullin, Janae Sorenson, 
Deborah (DJ) Wilson, Steve Wynne

SMART
101 SW Market St.
Portland, OR 97201

www.GetSMARTOregon.org
971-634-1634

Thank You!
We extend a heartfelt thank you to our 5,000 volunteers 
across the state. Without you, your passion and your       
dedication to building young readers, we literally couldn’t do 
what we do. 

We also sincerely thank our many generous supporters and 
donors throughout Oregon who provide funding essential for 
running the program. For a full list of supporters, please visit 
www.GetSMARTOregon.org/aboutus/supporters.


