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Dear Friends,

With new leadership at the helm, fiscal year 2010-2011 at SMART was one 
characterized by introspection and close examination of current models, and a
focused approach to crafting a vision for our future. And, while SMART has 
certainly not been immune to the same difficult economic conditions many
organizations have experienced during these unprecedented of times, we are 
headed in the right direction.  

I joined SMART as Executive Director in December 2010, and spent the balance 
of my first days, weeks and months meeting donors, key partners and volunteers 
across the state. In that time, I did a lot of listening to the challenges faced by 
Oregon’s educational institutions and businesses, and myriad perspectives on 
the role SMART can play in today’s public school system. 

Those conversations revealed four key areas of focus and articulation for SMART: 
Program relevancy and growth; program evaluation; thought leadership within the 
public policy arena; and achieving organizational stability and sustainability. 

Armed with this insight – and backed by 20 years of service and experience as 
solid foundation – it was time to chart an intentional and measurable path for our 
next 20 years and beyond. In the last quarter of fiscal year 2010-2011, the SMART 
Board of Directors and executive staff engaged in a strategic planning process to 
set direction and priorities for the organization’s future. 

SMART’s success and organizational sustainability in the coming years will hinge 
upon the collective effort of our dedicated staff, committed Board of Directors and 
generous supporters – joining forces, standing shoulder to shoulder to ensure 
Oregon’s children are entering school ready to learn to read, and completing the 
3rd grade reading to learn. 

Here’s to 20 more years of making readers!

Sincerely,

Chris Otis

In the last quarter of fiscal year 2010-2011, the SMART Board of Directors and executive staff engaged 
in a strategic planning process to set direction and priorities for the organization’s future growth, stability 
and success. 

Overview: SMART Strategic Plan 2011-2014

Key Pillars: 
Program Relevancy and Growth – To carefully 
and intentionally expand the number of children 
served by SMART while ensuring the program 
remains relevant and responsive to the needs of 
today’s educational climate. 

Program Evaluation – To evaluate program ser-
vices, quantify program outcomes and articulate 
the value and effect of these services.

Thought Leadership – To bring the SMART 
perspective and experience to the public policy 
arena and to actively engage in the work being 
done to develop a comprehensive, coordinated 
educational experience for Oregon’s children. 

Sustainability – To achieve organizational 
financial stability and long-term sustainability. 

2011-2014 Strategic Goals: 
8,500 children are served en route to 10,000 

SMART is perceived as #1 in driving reading 
readiness 

Pre-K service has expanded to 10-20% of 
total children served 

Financial stability leads to a 5% investment 
in endowment 

Message from the Executive Director

SMART
e�ectively serves 
more children

…and everyone 
knows it

…and that support 
leads to financial 
sustainability

Interdependent Priorities: Out of the planning process came three focus areas of reach, awareness, and 
financial sustainability. Stated as a three-year vision: “SMART effectively serves more children, everyone 
knows it, and the resulting support leads to financial sustainability.”



A complete, audited financial statement is available upon request. Please contact SMART at 971-634-1634.

Statement of Financial Position
As of June 30, 2011, with comparative amounts as of 2010

  Assets                                                                           2011                        2010 

  Cash and cash equivalents                              611,047                 549,988

  Book inventory, prepaids, and other assets       6,300         57,918

  Investments                                                 745,837    1,822,463

  Leasehold improvements and equipment       54,949         77,618

  Total Assets                                            $3,104,956  $3,326,183

  Liabilities                                                           2011             2010

  Accounts payable and accrued expenses     124,527                 112,513

  Deferred revenue                                          500           1,719

  Total liabilities                                                $125,027    $114,232

  Net assets                                                           2011            2010

  Unrestricted

  Available for programs 
  and general operations                               1,283,010    1,442,142

  Designated by Board                                   782,644       651,673

  Net investment in capital assets                      54,949         77,618

  Total unrestricted net assets                 2,120,603 $2,171,433

  Temporarily restricted net assets     668,466       849,658 

  Permanently restricted net assets              190,860       190,860

  Total net assets                                             2,979,929  $3,211,951  

  Total liabilities and net assets              $3,104,956 $3,326,183

Statement of Activities
As of June 30, 2011, with comparative amounts as of 2010

  Revenues, gains,

  and other support                 Unrestricted                                             2011        2010

  Expenses                                Unrestricted                                            2011        2010

  Net assets                                    Unrestricted                                            2011       2010

Temporarily 
Restricted

Temporarily 
Restricted

Temporarily 
Restricted

Permanently
Restricted

Permanently
Restricted

Permanently
Restricted

  Contributions and grants                    1,759,624       412,523                  -  2,172,147           2,083,00

  Investment income                         19,104                   -                  -       19,104    33,293

  Net appreciation (decline)
  in fair value of investments        134,874                   -                  -     134,874    77,739

  Net change in beneficial interest 
  in assets held by the Oregon 
  Community Foundation                            130,971         46,955                  -     177,926    80,003

  Other revenue                                       22,995                   -                  -      22,995    28,706

  Total values and gains                 $2,067,568    $459,478                  -           2,527,046        $2,302,746

  Net assets released from restrictions      640,670     (640,670)                  -                 -              -

  Total revenues, gains, 
  and other support                           $2,708,238       $($181,192)                   -        $2,527,046        $2,302,746
 

  SMART Program                                  2,273,306                   -                  -           2,273,306          2,317,231 

  Management and general                       238,591                   -                  -     238,591  238,734

  Fundraising                                      247,171                   -                  -     247,171            288,476

  Total expenses                                 $2,759,068                    -                   -        $2,759,068        $2,844,441

  Beginning of year total net assets   2,171,433       849,658      190,860  3,211,951         3,753,646

  End of year total net assets          $2,120,603     $668,466   $190,860         $2,979,929       $3,211,951

  Decrease in  net assets                        (50,830)     (181,192)                  -   (232,022)          (541,695)

Fundraising

Management and General

SMART Program

 Contributions and grants receivable               576,991      818,196



SMART Program Outcomes

SMART has been invaluable at Chief Joseph Elemen-
tary in North Portland for the past 15 years. In that 
time, the SMART Volunteers have provided a service 
that has been responsible for creating a love of read-
ing for both our students and for our volunteers. The 
smiles on both the volunteer and the student are 
something to behold. We are grateful for this service 
because it continues to grow exponentially with vol-
unteers, it creates fellowship between the student and 
the adult, and a special love for reading is a result. 
My story occurs each and everyday that the SMART 
volunteers walk through the front doors of our school. 
Like our students, the volunteers are also our special 
jewels of the North.

- Joe Galati
  Principal, Chief Joseph Elementary 
   Multnomah County

In Their Words…
Excerpts from 20th Anniversary stories collected at www.CelebrateSMART.org: 

I came from a small town in Merrill, Ore. where the most popu-
lar class was ESL. Needless to say, teaching was a challenge. 
Being that I was one of the few kids not in ESL who had a sta-
ble home life, extra attention wasn’t given to me and my stud-
ies. Learning to read was a struggle for me, so my teacher, Ms. 
Havalina, sent me to SMART.

I had the same SMART volunteer for two years. Her name was 
Ingrid. She was an older woman from Austria who was ex-
tremely patient and kind. I enjoyed my time with her and was 
sad when it ended. But, every year until I moved I received a 
birthday card from Ingrid wishing me well and hoping that I 
will still loving to read.

- Jen Ashley
   Former SMART student,  Lane County

While accepting accolades for being “a really 
great coordinator,” I simply reply: “I am just an av-
erage person doing an important job for SMART”.
This is true of many SMART volunteers. Most of 
us are average people doing important work for 
SMART.

- Joyce Claussen
   Site Coordinator, Linn County

SMART changes lives. As adult SMART readers we like to 
think we are giving something wonderful to the children. 
The truth is they give us back something just as wonder-
ful. One hour a week I plunked down to read with lively, 
energetic, curious children. One hour a week I watched 
timid children bloom. One hour a week I listened to their 
hopes and fears. One hour a week proved their growing 
confidence with books. One hour a week gave me such joy!

SMART changes lives. Students feel success. Volunteers 
feel valued. Coordinators feel grateful. Teachers feel sup-
port. SMART builds community.

- Mary Krakow
  Reader, Deschutes County

SMART entices a child into 
books and reading, allowing 
the child to: Choose books to 
read with the volunteer; listen 
to stories read by the volunteer; 
discuss the story and make 
observations; and take books 
home that are of interest.

SMART supports the child’s 
efforts to learn to read by: 
Providing books at a child’s 
comfortable reading level; 
stretching a child to try new 
words and new books; and 
moving at a child’s pace of 
learning and comprehension.

SMART celebrates the child’s 
successes by: Creating a fun
and non-critical atmosphere; 
providing one-on-one attention; 
and building a home library of 
books a child can read. 

SMART Program Goals:

Provide Oregon with a 
more productive and
literate work force. 

Create enthusiastic 
readers who can 
read at or above 
grade level. 

Empower communities 
to help their children.

= 1,000 CHILDREN

144,000
   PreK–3rd GRADERS SERVED

 

19

= 1,000

 

Volunteers



Directors
Michele Daterman
Vernon Fuller
Joey Harrington
Bob Hunter
Elizabeth Large
Kent Lewis

101 SW Market St.
Portland, OR 97201
www.getSMARToregon.org
www.celebrateSMART.org
971-634-1634

Thank you!
To our thousands of volunteers, supporters and donors across the state, we 
extend a hearty thank you! Our important work simply wouldn’t be possible 
without you. For a full list of SMART’s supporters, please visit 
www.getSMARToregon.org/aboutus/supporters.

Executive Staff
Chris Otis, Executive Director
Neena Nuhring, Director of Finance 
and Administration
Stephanie Stoller, Development Director
Rachel Lawrence, Program Director 
Jessica Corcoran, Communications Director

Board of Directors Officers
Charles Wilhoite, Chair
Mary Wilcox, Vice Chair
Mary Boyle, Secretary 
Behzad Hosseini, Treasurer

Tom O’Keefe
Eric Parsons
Patricia C. Smullin
Janae Sorenson
Andy Vobora
DJ Wilson
Steve Wynne
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