
 

Request for Proposal: SMART – Quality System 
Digitization and Data Automation  

 

SMART Statement of Purpose 
SMART (Start Making A Reader Today) is an Oregon organization that engages community 
volunteers to read one-on-one with Pre-K through third-grade children who need reading 
support. Participating children also receive new books each month to keep and read with their 
families. In 2016-17, SMART delivered reading services to over 10,600 students throughout 
Oregon with the support of 5,000 volunteers. 

Project Background Information 
As a statewide organization with area program offices across Oregon, data is collected and 
accessed across the state, and is generally managed and analyzed at the support center office 
in Portland. SMART relies on volunteers for much of our program-related data collection and 
management processes, which primarily occur on paper, Google Sheets, and Excel files. 
SMART staff also uses Raiser’s Edge for fundraising and some volunteer management 
functions. Limited Internet connectivity at some SMART sites (especially in rural areas), as well 
as limited digital literacy among some volunteers, requires us to carefully consider diverse 
training and technology needs.  

By addressing our data challenges today SMART expects it will greatly enhance its ability to 
keep up with growing demands for its services and its operational capacity for managing its 
programs while continuously improving its value to the children and schools it serves.  

Opportunity for Developers 
Having recently conducted an assessment and documentation of its existing information 
gathering and impact measurement processes, SMART is now ready to take the next step 
towards digitizing existing quality data and data capture processes while maintaining wherever 
possible our existing systems. Current data tools in use include:  

● Microsoft Office Suite, particularly Excel  
● Google apps, especially Google Sheets  
● Blackbaud Raiser’s Edge for managing volunteer and donor information  
● Sage Accpac for accounting  
● Adobe’s Creative Suite (limited use)  
● Extensive use of paper-based tools for evaluation, much of which is translated manually 

into Excel or Google Sheets.  

Our goal is to improve our processes by reducing as much of the manual work as possible, 
along with data rework and revision control issues related to different versions of 
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spreadsheet-based data. It is unlikely that simply changing our accounting system or 
swapping out the Raiser’s Edge (RE) system will by itself solve the problem of data 
integrity and reduce effort. Rather we are seeking to take our existing data, clean it, 
aggregate it, and then with appropriate analytics and reporting applications use it more 

productively via the implementation of a business intelligence (BI) system. Inherent with any BI 
system is the use of standard tools to improve data capture via browser front-ends or even 
scanned documents in ways that significantly improve ingestion quality and processes.  

Proposal Approach 
● Phase 1: establishes a platform for a BI system (or data lake) via a proof of concept 

project. Working with our process quality team, the first release will likely focus on 
enhancing SMART’s use of a RE data in ways that:  

o Improve volunteer recruitment and retention. RE currently manages all volunteer 
(and donor) data. With improvements in data analytics and outreach via email 
and social media, SMART hopes to significantly improve volunteer recruitment, 
engagement and retention.  

o Reduce manual workload for staff 
o Deliverables: A working system capable of pulling information from RE and 

pushing information to email service providers and social media. A functioning 
platform for Phase 2.  

● Phase 2:  begins the process of digitizing and streamlining SMART’s current quality data 
collection methods (ingestion), ensuring data quality in the BI system, then establish 
standard reporting processes for enhancing analysis and decision-making.  

o Deliverable A: Existing, paper-based data collection methods will migrate (as far 
as possible) to standard web front end(s) to the BI system. Working with the 
process quality team, the vendor will agree on which paper-based process will be 
most impactful at this stage.  

o Deliverable B: Continuing building out the data capture and BI system with 
increased automation and user onboarding.  

Approach for Respondents 
SMART is seeking vendors that will deliver solutions for both projects, or collaboratively develop 
solutions for one project and work with another vendor on the development of the second 
project. Respondents should indicate their focus areas and breadth of capabilities from IT 
system design and development through metrics design and implementation support.  

Proposals should include the following elements:  

● Collaboration with the process quality team, review the current process maps and 
workflows to understand SMART’s quality system and operations requirements.  

● Solution design and recommendation for a BI system with not to exceed costs, and a 
timeline for deployment.  
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● The proposal may include discrete stages with clear value delivery at the end of 
each stage in line with this RFP, or a version that the vendor recommends.  

● Description of dependencies including: 
▪ Network considerations for wireless, cellular, data security, and other 

potential use cases.  
▪ Solutions that meet SMART, Oregon State and US Federal data privacy 

standards.  
▪ New system documentation, implementation plan, and staff training 
▪ On-going support costs for system management  

● Summary project roadmap with estimations of timing for full system build out, along with 
initial costs, running costs 

● Summary cost/benefit analysis 

Alongside SMART’s emphasis on quality is a commitment to equity. SMART ultimately strives to 
increase educational equity among children and communities of diverse backgrounds and 
experiences, with particular attention to equity across racial and ethnic diversity, and SMART’s 
data systems support this mission. SMART seeks a consultant with a demonstrated 
commitment to cultural inclusiveness and equity. 

Success Factors  
● The system must be capable of being deployed across Oregon in situations where users 

have fast (broadband) or slow (dial-up) Internet access.  
● Systems will be capable of mobile data capture and consumption either on delivery or in 

the future. Alternative strategies for wireless communications should be considered, 
including Edge, 3G, 4G, LTE and Wi-Fi.  

● The data framework and system must be in terms that are both familiar to and meet the 
expectations of SMART’s current local support staff.  

Anticipated Outcomes 
● The project will directly improve SMART’s operational effectiveness and efficiency with 

schools, volunteers, site coordinators, and students. It will also improve the development 
team’s communication, reporting, and fundraising capabilities.  

● The data system will augment SMART’s goals and establish it as a model for other state 
reading acceleration programs.  

● SMART will reduce the amount of manual paperwork needed to produced a complete 
set of quantifiable impact metrics by 80% in the system’s first release and incrementally 
thereafter as adoption rolls out.  

● SMART is viewed as ‘best in class’ for its use of data driven metrics in managing its 
day-to-day operations. 

Response Proposal Guidelines  
SMART will begin reviewing proposals on 08/27/2017. Please submit proposals as a single 
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PDF. The proposal should be no longer than 10 pages in length and include the 
following:  

Stage 1: 

● Biographic information on key members of your team 
● A description of your proposed approach to the tasks outlined above. 
● An estimated range of fees and expenses, with separate estimates for each deliverable. 
● A summary of your recent and relevant projects. 
● Please submit proposals to Alexis James, SMART Assistant Program Director, at 

ajames@getsmartoregon.org. Please also feel free to contact us with questions. 

Stage 2: 
Note: Applicants will be asked to complete this stage if selected after stage 1. 

● A statement describing your demonstrated commitment to and background in cultural 
inclusiveness and equity. 

● Resumes of all consultants and subcontractors who would be involved in the project. 
● 3 client references from the last eighteen months  

Timeline 

● Release RFP July 12, 2017 
● Deadline for proposals: Stage 1 August 27, 2017 
● Announcement of winner Mid-Fall 2017 
● Kick-off meeting Winter 2018 
● First milestone meeting TBD in collaboration with winner 

We envision this being a 2-3 year commitment and an ideal candidate would be willing to 
commit to an ongoing partnership. 
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